Stalking Magic

System Change Accelerator
Making complex systems more prone to Magic
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—=>» What is Stalking Magic?

A collaborative process - proven over 30
years - to make complex systems more
prone to magic, allowing great breakthroughs
to arise In previously intractable situations.

An elegant 3-step dance....
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Stalking Magic Revealed

Emerge

lterate




Why Stalking Magic
Works

1.Begins with those passionate and interested
and engenders deep engagement and commitment

2.Gets the “right people” in room - especially unusual
suspects - to see the system differently

3. Rapid cycle prototyping, to try solutions out, experiment, get real world
feedback, and iterate your way into bigger solutions and greater impact
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Why Stalking Magic
Works

4. Creative thinking - leverages deep intuition and
‘on the balcony” insights to see what levers might
shift the system most critically

5. Very tangible and practical - identifies a handful
of specific high leverage action areas and the
‘one next thing” needed to move things forward

6.Creates Hope and Optimism that dramatic change does happen.
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Systems Change Projects:

Decades of using this process has proven its
effectiveness. Our website shares some detailed
narratives of Stalking Magic Projects

» Sustainable US National Food Supply (WWF)

 NAMI Advancing Neuroscience Discovery (Mental Health)

» Transboundary Collaborative Conservation

» Sustainability & Governance in Extractive Industries (World Bank)
 NASA Aerospace Innovation and Collaboration

» Broad Institute of MIT & Harvard - Biology of Trauma
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https://threemountaingroup.com/#projects




OUR INVITATION

We are looking for passionate,
smart, connected people and
organizations.

= '_'._f- -.}.:- ? o R on _—
] i .r' - W - = :" w .~ - ‘-.:_ ';_’:'i* -
i i o e _:::-_ PR S
o PG T il RIS e | "
iy = I e " e . o 1
% b 20 -..'L"f 4 » - 2 Fope B |
. F a L -
o oy o - &
Lok Py -
S S P,
¥ {&I—“ '.." .
& o g

of change. s VYL
4

We are looking for funders that want /4"

4 if
Fa
|

4

THREE MOUNTAIN GROUP




)
Let's set up a
call to explore -~
(202) 262-3146
: {f JOHN@THREEMOUNTAINGROUP.COM
create! i, S

www.threemountaingroup.com
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Why 3MG?

We Dbring decades of real-world
experience and leadership skills to
facilitate a process that will accelerate
results, deepen the quality of outcome
and commitment to implementation.

We are masters at quickly getting to the
heart of issues, while gently and directly
challenging assumptions and bringing
fresh options to the table.
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Clients
LOVE
stalking
magic

and are consistently
amazed with incredibly

impactful results emerging

from wicked problems.
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“3MG can step into a
complex, systems level
tangled mess, at any point in
the process and bring clarity,
cohesion and actionable

DR. LEELA HAZZAH,
EX .DIR. LION GUARDIANS

LEIGH PREZKOP,
FOOD WASTE, WORLD WILDLIFE FUND

“3MG are like magicians with a bag of
tricks, always knowing what to use for
the exact circumstance. Their
confidence and exceptional
experience deliver high impact
outcomes allowing participants to
truly engage.”

results”.

ROSY HOSKING
ROWLAND INSTITUTE AT
HARVARD

“| was astounded how 3MG
brought together a group of
stakeholders who neither trusted
nor agreed with one another about
the key issues in our field. We
went from skepticism and a sense
of hopelessness to energy and
optimism and created a fully
funded public-private partnership
with renewed hope for addressing
severe mental iliness.”

DAVID COLTART,
FORMER MINISTER OF EDUCATION,
ZIMBABWE

“3MG led a process that culminated in
a new unity of vision across
stakeholders and stabilized the entire
education sector in Zimbabwe, proving
invaluable for literally millions of
Zimbabwean schoolchildren.”




